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DRAFT  -  PROPOSED 

 
HIPAA IMPLEMENTATION PROJECT PLAN 

 
 
Task Name Duration Start Finish Notes 
 
 
I.    AWARENESS (PROJECT   
      INITIATION) 
 

A.  Obtain executive support/   
      sponsorship 

 
B.  Define status (e.g.  

   covered entity) and status  
   of all business partners 
 

C.  Establish Project Leader    
   and/or workgroup 
 

   D.  Participate in Statewide   
        Workgroup/Sub- 
        workgroups 
 
 
 

  
 

    



 
Task Name Duration Start Finish Notes 
 
 
II.  INITIAL ASSESSMENT   
     (INVENTORY) 
 
A.   Identify impacted     
      programs/functions   
 
B.   Identify external    
      interfaces needed for   
      implementation  
      (remediation) 
 
Items I and II are assumed to 
have been completed in order 
to undertake Project Plan 
preparation and to complete 
the Department’s required 
HIPAA Assessment. 
 
 
III.  PREPARE PROJECT  
      PLAN 
 
A.   Prepare Project Plan 

 
  1.  List key tasks, critical   
       milestones and critical      
       deliverables for achieving  
       compliance (by Rule) 
 

    



 
Task Name Duration Start Finish Notes 
 
 

2.  List key staff for each task 
 
3.  Indicate scheduled dates   
     for each task completion 

  
B.  Develop communication  
     plan 

 
C.  Develop project risk plan 
 
 
IV.   COMMUNICATION,    
       COORDINATION AND  
       CONTROL 
 
A.  Identify issues involving   
     multiple Departments,     
     counties or other entities 

 
 
V.  DELINEATE RESOURCES 
 
A.  Identify initial resource 

utilization and cost 
estimates 

 
 
 
 

    



 
Task Name Duration Start Finish Notes 
 

 
B.  Prepare resources 

document(s) needed (FSR, 
BCP, Finance Letter or 
May Revision) 
      

C.  Identify contractors 
 
 
VI.   DETAILED  
       ASSESSMENT (GAP  
       ANALYSIS) 
 
A.  Perform gap analysis  

 
B.  Identify desired tasks 

needed for compliance 
 

C.  Determine applicability or 
pre-emption of state laws 
 

D.  Prepare contingency plan  
 

E.  Determine if legislation, 
regulations or exception 
determinations are needed 
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Items VII and VIII are currently 
applicable only to the 
Transactions and Code Sets 
Rule.  Applicability is pending 
for the Privacy Rule. 
 
 
VII. TESTING AND  
       IMPLEMENTATION  
       (REMEDIATION) 
 
A.  Modify IT systems, 

processes and procedures  
 

B.  Define and coordinate test 
infrastructure 
 

C.  Test business processes 
and Transactions and 
Codes 
 

1.   Test internally 
 

2.   Test with Business    
 Associates and Trading  
 Partners 
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D.  Correct any deficiencies 

indicated by tests 
 

E.  Revise user 
manuals/instructions for 
processes and procedures 
 

F.  Train staff on revised 
processes and procedures 
 

G.  Implement and continue  
      monitoring revised  
      processes and procedures 
 
 
VIII.    IMPLEMENT  
          ADDITIONAL  
          STANDARDS ON  
          ONGOING BASIS 
 
A.  Implement ongoing annual 

changes (Privacy, 
Transactions and Code 
Sets, Security, 
Attachments, etc.) as 

      rules compliance dates    
      require 
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1.  Perform processes in VII.  
     TESTING AND  
     IMPLEMENTATION  
     (REMEDIATION) for each  
     change 
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